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Ware Finance Committee
May 8, 2013

Selectmen’s Conference Room
Present: Denis R. Ouimette, Daniel J. O’Connor, Scott Mosso and Janice E. Hills
Absent: none
Guest(s): Dave Grace (IT)
Special Guest:  Olivia Mosso (8mos.old), honorary FinComm member

Quorum met, meeting opened at 7:00 pm.
Reserve Fund balance: $26,821.32

New Business:
Reserve Fund transfer request in the amount of $7,500.00 to be made from #131-5701 Finance

Committee Reserve Fund to #192-5200 Town Hall Supplies to purchase a new copier.  The Ricoh copier
has more than 500,000 copies on its counter and is on its last legs; motion to approve by Scott,
seconded by Dan passed by 4-0 vote. While the copier was known to be dying, attempts were made to
prolong its life.  Fifteen (15) services calls (at no cost to town) were performed during the last twelve
(12) months, but to no avail.  Because of its heavy use, FinComm determined that it met the Unplanned
Event criterion under M.G.L. Ch. 40, s. 6 governing FinComm Reserve Fund transfers, of which there are
4 criteria: Unplanned Event, Safety, Emergency, or Health.

Senate email: The House Ways & Means Committee released its budget for FY’14 which
included an increase in Unrestricted General Government Aid of $34,518.00 (2.36%).  This is lower than
the Governor’s budget which was higher still by $27,186.00.  Either increases will require an increase in
taxes to pay for them; the Legislature’s amount if less because they will propose smaller tax increases.
School Aid (Ch. 70) under the HWM has an increase to Ware of $449,749 (5%0, which again is lower
than the Governor’s budget by $125,349, again for the same reason.

FY’14 Ch. 90 Funds:  A whopping 50% increase state-wide will increase aid to Ware by
$220,670.00 for a total of $662,011.00.  Ware would borrow this amount then be reimbursed in full by
the Commonwealth.  As above, this amount will only occur with a large tax increase.

Old Business: Vacancy still exists on FinComm
Review of April 25th minutes: motion to approve made by Scott and seconded by Janice.  Motion

passed 4-0.
Next Meeting(s): Special Town Meeting & Annual Town Meeting, Monday, May 13th.

Meeting adjourned at 7:46 pm; motion to adjourn made by Denis, seconded by Scott and
approved by 4-0 vote.

May 8, 2013, Minutes reviewed and approved:
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