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Ware Finance Committee 

March 7, 2014 

Selectmen’s Conference Room 

Present:  Denis R. Ouimette, Scott Mosso and Daniel J. O’Connor 

Absent: Janice E. Hills 

Guest(s): Stuart Beckley, Town Manger 

Quorum met, meeting opened at 7:01 pm.  

        Reserve Fund balance: $41,882.76  

New Business:   

  Reserve Fund transfer request:   TM requested $10,000.00 transfer to pay for repairs to the left 
front portico columns of the town hall.  The sandstone columns, after 128 years, are eroding at an 
accelerated pace and must demand attention for repair.  All the brownstone accents of the building are 
showing spalling after more than a century of New England weather, but as the columns are supporting a 
roof structure overhead they must be fixed soon.  Denis noted that under Capital Projects Updates in the 
TM’s section of the town website, the columns were to be fixed (along with other repairs to windows, 
etc.) if a matching grant were successful from the state historical commission; but it was decided that that 
route would be too expensive to follow, hence the transfer request.  

 It was determined that the request met the Safety criterion of the four (4) criteria (Safety, Health, 
Emergency, Unplanned Event) necessary.  Motion to approve transfer from #131-5701 Finance 
Committee Reserve Fund to #192-5200 Town Hall Purchase of Services was moved by Scott and 
seconded by Dan.  Motion approved by 3-0 vote.   

 FY’15 Town Budget  The original early budget figures released from the Governor’s budget 
(House 1) showed a preliminary deficit of $400,000.00; since then, the TM managed to trim it in half to 
$200,000.00.  This is the figure we must work on until more details are known:  both the House and the 
Senate must release their version of the FY’15 budget and then all three budgets must be reconciled 
before final figures are solidified.  We can hope for more Local Aid, but must work with figures we 
know.  Unfortunately, after five (5) consecutive years of either cuts or level funded budgets during and 
following the Great Recession (2008-2009), the department budgets are so lean that significant cuts may 
only be reached at the expense of jobs via layoffs.  The TM has already held a multi-hour meeting with 
department heads in a brainstorming session on revenues and expenses.  FinComm has also chimed in 
tonight with some suggestions including increasing the deductible on town insurance from $5,000.00 to 
$10,000.00, thereby reducing the annual premium; also, joining Hardwick’s recycling efforts, which in 
other communities has lead to tens of thousands of dollars in revenue.   

Free Cash has been used annually in the past to support the town’s operating costs; this worked in the past 
because when the economy was growing, new revenues were sufficient to replace Free Cash in addition 
to placing extra in both Regular and Capital Stabilization accounts.   But with so many consecutive 
budgets running progressively leaner, it is no longer wise or convenient to continue using what is 
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essentially a one-time revenue to cover a recurring expense.  With the lack of Free Cash as an option, a 
combination of revenue increases and expense decreases are required.  Since the majority of any 
department budget is labor and the unlikelihood of enough revenue increases, layoffs and/or service 
cutbacks are the expected outcome.   

 Beacon issue handed out.  

 State Senator Stan Rosenberg/Hampshire COG annual municipal conference is April 12, 2014.   

Old Business:      Vacancy still exists on FinComm  

 High School construction loan will be paid off in 2019.   

Review of February 7th minutes: motion to approve made by Scott and seconded by Dan passed 3-0.   

Next Meeting(s): Monday, March 10, 2014; Art Lawler, Building Inspector and Karen M. Cullen, 
Planner/Community Development to meet wi9th FinComm.   

 Meeting adjourned at 8:32 pm; motion to adjourn made by Scott, seconded by Dan and approved 
by 3-0 vote.   

March 7, 2014, Minutes reviewed and approved:  
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