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Ware Finance Committee 

March 20, 2014 

Selectmen’s Conference Room 

Present: Denis R. Ouimette, Scott Mosso and Daniel J. O’Connor 

Absent: Janice E. Hills 

Guest(s): Leigh Deveneau-Martinelli, Treasurer/Collector (#145) 

Quorum met, meeting opened at 7:00 pm.  

        Reserve Fund balance: $41,882.76  

New Business:   

  Leigh wanted to meet with FinComm to discuss the pending cuts to the office work week at the 
Town Hall.  The proposal from the TM is to drop three (3) hours from everyone’s schedule in order to 
apply the unused salary monies toward the outstanding town budget shortfall.  Her concern was that if the 
hours were not applied evenly, moral would suffer and questioned how a longer workweek be applied to a 
building that is supposed to be closed after thirty-two hours.  These and other issues will be brought to 
Stuart’s attention.   

 FinComm Modus Operandi:   While meeting with various department heads, FinComm doesn’t 
just look for places to cut; we also discuss possible revenue sources for each department.  We’ve talked of 
fundraising for the Library by selling theoretical bricks for $10.00 each; funding equipment repairs for the 
DPW through the FinComm Reserve Fund; tax title auctions with the Treasurer/Collector; and 
regionalizing and enlarging the ambulance service.  We like the idea of investing upfront for long-term 
savings: insulation, new heating systems and new windows for the Town Hall and the Police Station; 
backing the new Fire Station construction; new equipment once the old equipment is no longer cost-
effective to keep; and many other ideas over the years.  If spending money now means savings over the 
long run and especially in the near term, FinComm is all for it; we welcome suggestions and ideas from 
the general public.  Solar installations are another idea.  Another avenue we prefer are matching grants; in 
this way we spend money, but can either double or even triple, our investment in a project.  The Fire 
Station, the new Grenville Park Bandstand and the Rail Trail bridges, are just a few of the projects 
recently that have meant using town funds to match grant(s) for construction.  Leveraging town money 
affords us the opportunity to build items that we may find very difficult on our own; we are always 
looking for grants and welcome the public in the search for same.   

Old Business:      Vacancy still exists on FinComm  

   Minutes of March 19, 2014, reviewed.  Scott made the motion to approve and was seconded by 
Dan; passed by 3-0 vote.   
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Next Meeting(s): Friday, March 21, 2014, meeting to be cancelled by Denis.   

   Tuesday, March 25, 2014, will be with Police Department.  Still have not had 
confirmation from COA as to when they wish to meet with FinComm.   

 

 Meeting adjourned at 8:08 pm; motion to adjourn made by Denis, seconded by Dan and approved 
by 3-0 vote.   

March 20, 2014, Minutes reviewed and approved:  
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