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Ware Finance Committee 

March 19, 2014 

Selectmen’s Conference Room 

Present: Denis R. Ouimette, Scott Mosso and Daniel J. O’Connor 

Absent: Janice E. Hills 

Guest(s): Stuart Beckley, Town Manager, Thomas Martens, DPW Director and Dave Tworek, 
DPW Asst. Director 

Quorum met, meeting opened at 7:00 pm.  

        Reserve Fund balance: $41,882.76  

New Business:   

 DPW #421: DPW prepared a “level service” budget as requested by the TM; this resulted in a 
$30,000.00 increase for FY’15 over this year.  Unfortunately, $30,000.00 is being proposed to cut their 
FY’15 budget from this year, a $60,000.00 shortfall.  Numbers aren’t final, but a position will likely be 
cut.  A new 10 wheel dump truck ($220,000-$250,000.00) is needed for FY’15 as the average age of the 
DPW fleet is 18.5 years.  The newest truck in the fleet is a 2005 – nine (9) years old.  The new truck will 
replace two (2) trucks that are about 25 years old each, one of which is already broken down and out of 
service.  The trucks, Ford-Sterlings, are obsolete and parts are no longer made for them.  The truck would 
include a sander and plow to maximize the use of the truck.  The initial $220,000.00 for the base truck 
will come from Ch. 90 funds which mean one less road to be rebuilt this summer.  The $30,000.00 
balance will have to come from borrowing since it doesn’t exist in the current town funds.  A detailed 
review of their budget showed a serious shortfall in the monies needed for supplies; Dave was originally 
looking to take the funds out of next year’s (FY’15) budget, but that would only delay the problem.  
Denis suggested he make a list of everything he needs and their associated costs and present them to 
FinComm.  We will review the list and see if anything qualifies for a Reserve Fund transfer.  Such a 
transfer requires the request to meet at least one of four possible criteria: Health, Safety, Emergency, 
Unplanned Event.  We may be able to fund some items, but must also balance the need of the rest of the 
town departments, so the fund will not be wiped out for the benefit of one department.   

 

Old Business:      Vacancy still exists on FinComm  

   Minutes of March 18, 2014, reviewed; correction needed under “Next Meeting:” wrong date and 
department listed.  Reads “March 18 with Library” and should have said March 19th with DPW.  Dan 
made motion to approve as amended with corrections; seconded by Scott and passed by 3-0 vote.   

 

Next Meeting(s): Thursday, March 20, 2014, with Treasurer/Collector 
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 Meeting adjourned at 8:23 pm; motion to adjourn made by Denis, seconded by Dan and approved 
by 3-0 vote.   

 

March 19, 2014, Minutes reviewed and approved:  

 

______________________________________   ________________________________ 

 

______________________________________   _______________________________ 

 

______________________________________  


