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Ware Finance Committee 

March 10, 2014 

Selectmen’s Conference Room 

Present: Denis R. Ouimette, Scott Mosso, Janice E. Hills and Daniel J. O’Connor 

Absent: none 

Guest(s): Art Lawler, Building Inspector, and Karen M. Cullen, Planner & Community Developer, 
Stuart Beckley, Town Manager  

Quorum met, meeting opened at 7:05 pm.  

        Reserve Fund balance: $41,882.76  

New Business:   

 Karen, head of Planning & Comm. Dev. #181-#175, stated that the proposed three (3) hour cut 
back in her schedule (as proposed for everyone @ town hall) would not work for her.  Because she needs 
to maximize her household income, she worked out a deal with the TM to reduce her hours to 30 per 
week (full time is 35 hrs. for town hall employees).  This will allow her to pick up consulting work on the 
side for the remaining 10 hrs. per week.  With her work schedule reduced by a third, much of her work 
will not be accomplished this fiscal year.  Instead, she will concentrate on the town’s Master Plan, with 
the balance of time dedicated to whatever other work she can.  She placed the odds of Ware getting a 
CDBG grant this year @ 50/50.  Another issue that was discussed was the landfill monitoring her 
department was paying for.  In this case, it was the landfill behind the new fire station.  This function is 
normally under the purview of the BOH, but this one isn’t; FinComm told the TM that to be consistent 
and more logical, this landfill monitoring should also be added to the BOH budget.  The overall town 
budget will not be affected since both departments receive their funding from the town, but it makes more 
sense for what is basically a health issue to be covered by the BOH.   

 Art Lawler, #241 Inspectional Svcs. & Code Enforcement   was the next department head to meet 
with FinComm.  He’s looking for a full time assistant, but unfortunately that is highly unlikely to occur as 
the town is dealing with a structural deficit of $200,000.00.  With a FT assistant, it would free him up to 
do tremendously more work, which FinComm agreed with, but again finances are difficult this coming 
fiscal year (FY’15).  The electrical inspection fees have not increased in a couple of years, so FinComm 
asked him to review and compare them versus other communities in order to increase them.  Denis 
wanted to know the status of the mills; they’ve been in disrepair since a fire more than 20 yrs. ago.  If 
nothing’s going to happen, Denis suggested taking the buildings by eminent domain or having the 
buildings’ owner sign the deed to them over to the town for a dollar and release of liability.  Every poll, 
survey and master plan by the town in the last fifteen (15) years has placed the mills as the major focus 
for redevelopment of the downtown area.  The mille are the main gateway into downtown by traffic from 
the east.  Art replied that the 80 year old New Jersey owner has agreed to replace the roof on two 
buildings this spring.  There is also a small oil spill from years ago that will be cleaned up.  Denis was 
impressed and will be watching for progress.   
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 #131-5701 FinCance Committee Reserve Fund  After discussion, Scott made a motion to reduce 
the RF to $50,000.00 for FY’15 with the savings to be applied to the town’s budget shortage.   This will 
account for a $15,000.00 reduction in the line item from the last two fiscal years.  At one time, the RF 
was at $100,000.00 for a few years.  At the $50,000.00 level, it will require FinComm to be stingy with 
any requests for transfers, meaning some requests may be postponed to a later fiscal year for a capital 
request, or a piece of equipment or vehicle not being repaired until a town meeting or also a later fiscal 
year if the fund is drained.   

 

Old Business:      Vacancy still exists on FinComm  

    

   

 

Next Meeting(s): Monday, March 18, 2014, with Young Men’s Library Association   

 

 Meeting adjourned at 8:27 pm; motion to adjourn made by Denis, seconded by Dan and approved 
by 4-0 vote.   

 

March 10, 2014, Minutes reviewed and approved:  
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