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Ware Finance Committee

January 23, 2013

Selectmen’s Conference Room

Present: Denis R. Ouimette, Daniel J. O’Connor, Janice E. Hills and Scott Mosso

Absent: none

Guest(s): Olivia Mosso

Quorum met, meeting opened at 7pm.

Reserve Fund balance: $60,800.00

New Business:

Deficit snow spending Motion by Denis for approval was seconded by Scott and passed 4-0.
Allowance to spend more on snow removal than is budgeted is covered by M.G.L. Chapter 44, section
31D.  Monies spent by the DPW are recovered through the Recap sheet from the Commonwealth in the
spring.

FY’14 FinComm budget Level funded; no changes requested.

2nd Quarterly Revenue/Expense Report Reviewed with questions on two (2) line items: The
recap sheet, under Other Department Revenue listed a $33,000+ increase over the budgeted amount for
the year.  Of the $48,000+ received YTD, $40,000 was from a settlement for the Casino Theater.  This
was a very pleasant surprise. The second line item questioned was about a large increase in the Building
Inspector amount.  With half the year yet to come, Ware is already ahead by more than $10,000.  With
$37,500 budgeted for receipts, YTD they are already at $48,567.04; this was because a business had
started new construction without first obtaining a permit. The fee for the permit was $6,630.00 plus the
penalty for starting illegally was $13,260.00.

Both the gas and electrical inspectors are 20% ahead of last year’s pace by this point in time.  An email
to Art Lawler (BI), confirmed that these are the result of new construction.

Free Cash & Stabilization Accounts Denis estimated the Free Cash balance, after accounting
for the disbursements made during the STM, at $1,025,444.00.  This is great news as one of FinComm’s
goals has been to see the account, after expenses, remain over $1million. The Regular Stabilization
account balance is $273,313.85 and the Capital Stabilization account balance is $273,040.85 per the TA.
Another goal is to see these accounts also achieve a sustainable balance of $1million.  The Regular
Stabilization account is Ware’s “Rainy Day” account and the Capital Stabilization account is for expenses
such as for equipment or buildings that exceed $25,000.  Both accounts require a 2/3 majority vote at a
town meeting for withdrawals and as such, are used only after consideration of other sources. Ware
Capital Reserves ratio requires 3% of the budget to be set aside as the bare minimum.  As of now, Ware
has approximately $1,546,000 or 6% of the $24.4 million budget in reserves; this fact is one reason
Ware’s bond rating is A1. The last time Ware had $1million in reserves was FY’08, the year before the
Great Recession.  It has taken five years to return to this amount.
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Annual Report Denis submitted the Annual Report for FY’13 to the Town Manager.

Massachusetts Planner of the Year Congratulations to Karen Cullen on this achievement.

Ethics exam All members of FinComm have completed the bi-annual ethics exam from the
State Ethics Commission on Conflict of Interests.

Emails from the Statehouse The Governor proposed a 1% ($14,000+/-) cut in Local Aid. The
House presented a budget with an increase in Local Aid to Ware of $61,703.00. The Senate version is
due in May; all three budgets will then be reconciled into a final version.

Beacon & Municipal Advocate Beacon issues for November, December & January along with
the latest issue of the Advocate were handed out.

Budget season As we move into the upcoming budget season, Scott noted that he will not be
available in March for Wednesday evenings for scheduling purposes.

Old Business: Vacancy still exists on FinComm

Vacancy Denis has submitted another Letter to the Editor of the WRN asking for another
member for the FinComm.

Review of November 1st minutes: motion to accept made by Scott was seconded by Dan.
Motion passed 4-0 vote.

Next Meeting(s): TBD

Meeting adjourned at 7:40 pm; motion to adjourn made by Denis, seconded by Scott and
approved by 4-0 vote.

January 23, 2013, Minutes reviewed and approved:

______________________________________ ________________________________

______________________________________ _______________________________

______________________________________


