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Ware Finance Committee

March 15, 2013

Selectmen’s Conference Room

Present: Denis R. Ouimette, Daniel J. O’Connor and Janice E. Hills

Absent: Scott Mosso

Guest(s): none

Quorum met, meeting opened at 7:00 pm.

Reserve Fund balance: $55,117.00

New Business:

Reserve Fund transfer in the amount of $2,200.00 made by the TM to cover final costs of
leaving the old fire station for the new one including: trash removal, electricity and last fuel bill.  Under
M.G.L. Ch. 40 s. 6, FinComm can disburse monies if the request meets at least one of four criteria:
Health, Safety, Emergency or Unplanned Event.  It was agreed that the request met the Unplanned Event
criterion.  Motion to approve made by Dan was seconded by Janice and passed by a 3-0 vote.  Transfer
from #131-5701 Finance Committee Reserve Fund was made to #194 Town Facilities.

TIF Agreement with WS Development (Lowes, Walmart) in exchange for the construction of the
sewer trunk line has about $400,000.00 left and according to the TM, may be paid off early.  The result
would be the full taxation on the full value of the four (4) phase development; a nice boost in Ware’s tax
revenue.

Questions for department heads:  Denis has decided that from now on, he will contact the
various department heads that have benefitted from the passing of any Warrant Article at either the
ATM or the STM after some time has elapsed.  The goal is to see how the department is taking
advantage of the project funding/equipment purchase as a follow-up to the meeting.  He has already
emailed a list of specific questions to the TM, DPW, PD and FD.  The TM and DPW have responded and
the information was covered in tonight’s meeting.  These questions are not directly related to FY’14’s
budget and therefore do not have a deadline for response.  Denis will follow-up with the other two
departments as time goes by.

Meetings cancelled:  Tuesday, March 19, and Thursday, March 21.

Return binders: Denis suggested that previous fiscal year binders be returned to TM for
recycling by future use.

Beacon:  issue handed out.
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Old Business: Vacancy still exists on FinComm

Review of March 4th minutes: motion to approve made by Dan and seconded by Janice.  Motion
passed 3-0.

Review of March 8th minutes: motion to approve made by Dan and seconded by Janice.  Motion
passed 3-0.

Next Meeting(s): Friday, March 22, 2013 @ 7pm.

Meeting adjourned at 8:05 pm; motion to adjourn made by Denis, seconded by Dan and
approved by 3-0 vote.

March 15, 2013, Minutes reviewed and approved:

______________________________________ ________________________________

______________________________________ _______________________________

______________________________________


