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Ware Finance Committee 

February 7, 2014 

Selectmen’s Conference Room 

Present:  Denis R. Ouimette, Janice E. Hills, Scott Mosso and Daniel J. O’Connor 

Absent: none 

Guest(s): Karen M. Cullen (Planner & Comm. Dev. Dir.), Craig Simmons (Cemetery Comm.) 

Quorum met, meeting opened at 7:00 pm.  

        Reserve Fund balance: $51,882.76  

New Business:   

  Combining Planning & Community Development departments:  With the vote at the last STM 
approving the combining of these two (2) departments because of overlap, it makes sense that Karen 
presents FinComm with the new, combined budget.  Presented with two (2) options because one 
represents the failure of obtaining a grant for this fiscal year; Ware has been very fortunate that we 
usually do receive the grant from Community Development Block Grant (CDBG).  However, it is prudent 
that we budget most conservatively until the grant decision is made.  Karen is looking for a part-time 
position of a note taker to record minutes of meetings Karen attends so it frees up Karen to concentrate on 
the business at hand.  The CDBG grant is usually used towards salaries if granted.   

 New cemetery feature:  Craig Simmons came to inform FinComm about a new feature at the 
town cemetery, Aspen Grove.  It will be a memorial garden, a section dedicated to the burial of cremated 
remains.  National trends are showing more people moving to this option and FinComm commended 
Craig and his other commissioners for taking a proactive approach in researching this.  Craig wanted to 
know if FinComm would support the commissioners and the procedure for a warrant article.  We 
recommended that the article be as brief and specific as possible, but that he have all the details necessary 
to answer any questions from the town meeting attendees; such as plans, specs and costs.  Also, location 
of any similar projects at other potential local cemeteries would be a good idea.   

 Pathfinder Repair Project meeting:  Denis, who met TM Stuart Beckley there, attended 
Pathfinder Vocational High School’s repair project meeting on Wednesday, January29, 2014.  The subject 
was a new roof for the entire structure.  The school roof was built in many sections, so that if one section 
ever collapsed, the rest of the structure would remain; however, this brings up the cost dramatically for 
replacement as it’s like replacing many different roofs, not just one.  The school’s staff had been able over 
the years to make many repairs, but now the original roof must be replaced in its entirety; the roof is 
forty-one (41) years old.  The cost is estimated at $3.1 million for replacement; the State will be 
contributing 62% towards the entire cost.  Ware’s (principle only) portion is $233,654.00 based on a ten 
(10) year bond or $26,451.00 for the first year and decreasing each succeeding year. Including interest 
would be a total closer to $300,000.00. On a fifteen (15) bond, our first annual payment would be 
$21,390.00 and then decreasing for a total of $262,555.99 (principle only).  The interest rate for the 10 
year bond is 3.50% and total interest paid will be $244,444.00; for the 15 year bond the rate is 4.25% and 
total interest is $431,745.00.  After a short discussion, Stuart and Denis quickly agreed that we’d prefer 
the ten (10) year payback.  The total payments would be reduced by $30,000.00 for Ware’s share.  Stuart 
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motioned that Ware would prefer the ten (10) year payback.  When the moderator agreed that was thought 
to be the wiser choice, but asked the audience for its preference, Denis said yes, we’d save $200,000.00 in 
interest payments ($244,444 vs. $431,745).  A short term Bond Anticipation Note (BAN), which is 
comparable to a bridge loan (temporary financing until permanent financing is in place), will only be 
0.75%.  The Massachusetts School Building Authority is much stricter with its rules now; in the past it 
would contribute up to 80% or more towards construction and allow bonds approaching 40 year terms.  
Unfortunately, they found that schools generally needed replacement after 30 years while still paying for 
the old school for another ten years.  So the terms got shorter and the State’s contribution has been 
reduced thanks to the economic turndown the last five+ years.    

 2nd Qtr. Revenue/Expense Report:  TA provided FinComm with the report; nothing of major 
concern.  While a few line items were actually in the negative, they were each only a couple of hundred 
dollars or less each.  The vast majority of expense items were on track.   

 FY ’15 Consensus Revenue Announcement:  Provided via email from Rep. Anne Gobi, the 
House, Senate and Executive Office officials have agreed to a baseline tax revenue estimate of $24.337 
billion for FY 2015.  This reflects an estimated tax revenue growth of $1.137 billion (4.9%).  Halfway 
through FY ’14, the Commonwealth is $281 million above benchmark.   

 Sewer Enterprise Fund:   In reviewing the balance sheet for the fund, Denis noticed that 
remaining budgeted expenses appeared to exceed the budgeted revenues by $20,000.00. The TM replied 
via email that revenues were up $10,000.00 YTD and $42,000.00 overall, so it should be OK.   

 Net School Spending: Email from state education officials stated that Ware was $653K short in 
FY’13 and $386K short in FY’14 for Net School Spending; Denis was concerned because it was thought 
to be a new, unexpected shortfall.  TM replied that these totals were reflecting the gradual decline of the 
original $900,000 shortfall from two (2) years ago; therefore, not bad news of a new shortfall, but rather 
good news that the large shortfall from two (2) years ago was nearly paid off.   

Old Business:      Vacancy still exists on FinComm  

 FinComm budget: A correction to amend the total budget from $444.00 to $450.00, instead 
of just a line item for operating expenses was made by Janice and seconded by Dan.  Motion passed 4-0.   

 Review of January 15th minutes: motion to approve made by Dan and seconded by Scott passed 
4-0.   

Next Meeting(s): TBD  

 Meeting adjourned at 8:44 pm; motion to adjourn made by Denis, seconded by Scott and 
approved by 4-0 vote.   

February 7, 2014, Minutes reviewed and approved:  

______________________________________   ________________________________ 

______________________________________   _______________________________ 

______________________________________  


