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Ware Finance Committee

February 12, 2013

Selectmen’s Conference Room

Present: Denis R. Ouimette, Daniel J. O’Connor, Scott Mosso

Absent: Janice E. Hills

Guest(s): Tracy Meehan (TA), Art Lawler (Bldg. Insp.) and Stuart Beckley (TM)

Quorum met, meeting opened at 7pm.

Reserve Fund balance: $57,317.00

New Business:

Reserve Fund transfer request in the amount of $1,800.00 was made by the Building Inspector
for vehicle repair. To comply with M.G.L. Ch. 40 s 6, the request must meet at least one of four criteria:
Health, Emergency, Safety or Unplanned Event.  As there was no money budgeted for vehicle repairs
(just maintenance) and repairs were needed to pass inspection, FinComm’s opinion was that the request
met the Unplanned Event criterion.  The transfer will be made to #241-5200 Inspectional Services/Code
Enforcement Purchase of Services from #131-5701 Finance Committee Reserve Fund. The vote for
approval was made by Scott, seconded by Dan and passed 3-0.

Reserve Fund transfer request in the amount of $783.00 was made by the Town Accountant for
a new computer purchase to replace a ten (10) year old computer which was no longer functioning
adequately for the payroll clerk. The quote was provided by David Grace, the IT Director. This request
also met the Unplanned Event criterion as the computer just started failing and payroll cannot be
delayed by the several months left in FY’13. The transfer will be made to #135-5200 Town Accountant
Purchase of Services from #131-5701 Finance Committee Reserve Fund. The vote for approval was made
by Scott, seconded by Dan and passed 3-0.

Reserve Fund transfer request in the amount of $900.00 was made by the Council on Aging to
repair an air conditioning fan.  FinComm agreed this request met the Unplanned Event criterion. This
request also met the Unplanned Event criterion. The transfer will be made to #541-5200 Council on
Aging Purchase of Services from #131-5701 Finance Committee Reserve Fund. The vote for approval was
made by Scott, seconded by Dan and passed 3-0.



2

Pathfinder Budget Presentation will occur on March 13, 2013; Denis will email the coordinator
that FinComm will be unable to attend.

Charter discussion FinComm emphasized to the TM that the Charter states “The Finance
Committee shall consider in public meetings the detailed expenditures for each Town agency proposed
by the Town Manager, and may confer with representatives of any such agency in connection with such
considerations.” As FinComm’s role has been reduced to an advisory role with the passage of the
Charter on April 9, 2007, FinComm is longer required to meet with department heads unless it deems it
necessary or a department head requests it. The TM was in agreement. Denis will email the
department heads and inform them to contact him to schedule a meeting if they wish to meet with
FinComm.

Old Business: Vacancy still exists on FinComm

Review of January 23rd minutes: motion to accept made by Scott was seconded by Dan.  Motion
passed 3-0 vote.

Next Meeting(s): TBD

Meeting adjourned at 7:35 pm; motion to adjourn made by Denis, seconded by Scott and
approved by 3-0 vote.

February 12, 2013, Minutes reviewed and approved:
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