
 

 

 

REQUEST FOR PROPOSALS/REQUEST FOR QUALIFICATIONS 

CONSTRUCTION OF LANDFILL CAP FOR FINAL CLOSURE 

FORMER MORIN FARM/SHEEHY ROAD LANDFILL 

 
This is a Request For Proposal/Qualifications (RFP/Q) to construct an Alternative Landfill Final 

Cover System to achieve “Final Closure” at the Former Morin Farm/Sheehy Road Landfill 

located off Sheehy Road in Ware, MA. Responses from qualified construction firms should be 

addressed to:  

 

Judy Metcalf, RS., CHO 

Director of Public Health 

Ware Town Hall  

126 Main Street, 2
nd

 Floor 

Ware, MA 01082 

(413) 967-9615 

 
The goal of the project is to construct an Alternative Landfill Final Cover System by 

implementing the Corrective Action Design (CAD) which was approved by the Massachusetts 

Department of Environmental Protection (MassDEP) Division Solid Waste on May 23, 2013 

(File Number X254109, FMF Number 13-309-011). All capping materials and measures utilized 

shall conform to the Landfill Final Cover System Criteria as described by MassDEP Solid Waste 

Management Regulation(s) 310 CMR 19.000, MassDEP’s publication Landfill Technical 

Guidance Manual (revised May, 1997), and the Order of Conditions related to MassDEP File 

Number 317-0420 issued by the Town of Ware Conservation Commission on June 24, 2014. See 

attached Notice of Intent & Order of Conditions package for special conditions to be adhered. 

(Note that the Town will handle the pre-construction turtle sweep and turtle protection plan, as 

required). Respondents must have documented experience with landfill capping/closure work and 

best management practices related to storm water control and wetlands/surface water quality 

protection. A Scope of Work is provided as Attachment A. 

 
Potential bidders may review Site conditions at any time. The Former Morin Farm/Sheehy Road 

Landfill is located off Sheehy Road in Ware, MA 01082.  A meeting will be held at the Town of 

Ware Common Fill Source located at the end of Robbins Road near the wastewater treatment 

plant on Tuesday April 7, 2015 at 2 pm to review the source area and information regarding the 

project. 

 

All questions concerning this BID should be submitted in writing to Judy Metcalf – Director of 

Public Health at the Board of Health, Town Hall, 126 Main Street, Ware, MA 01082. Questions 

should be submitted no later than Friday, April 10, 2015 by fax at (413) 967-9646 or email at 

JMetcalf@townofware.com. A written response to questions will be issued to all bidders as an 

addendum via e-mail or fax no later than Monday, April 20, 2015. BIDs should be sealed 

indicating “BID: Former Morin Farm/Sheehy Road Landfill Cap Construction Project”, 

followed by the bidder’s company name, address, and contact name and received into the office 

referenced above no later than Thursday, April 30, 2015 at 3:00 P.M. Late BIDs will be 

rejected. BIDs will be opened publicly immediately following the BID deadline in the office of 

the Town of Ware Board of Health. The Contractor awarded this Work must hold BID price for 

sixty (60) days following April 30, 2015. Notice of accepted BID will be announced within thirty 

(30) days of BID opening. The Contract will be formally awarded within sixty (60) days of BID 

opening. 
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The Contractor awarded this Work shall obtain and maintain at its own expense the following 

insurance prerequisites throughout the duration of this Contract: 

 
A. Comprehensive commercial general liability insurance with limits of at least $1 Million 

per occurrence and $3 Million annual aggregate for property damage and $1 Million per 

person and $3 Million per occurrence for bodily injury, which shall include the Town of 

Ware as an additional insured, and which shall cover bodily injury, sickness or disease, or 

death of any person including employees and those persons other than the Contractor’s 

employees, and claims insured by usual personal liability coverage, death, or property 

damage arising out of the Work including injury or destruction of tangible property, 

including loss of use resulting therefrom. 

 

B. Motor vehicle insurance for any motor vehicles used in performing the Work, with limits 

of at least $500,000 per person, and $1 Million per accident. 

 

C. The intent of the Specifications regarding insurance is to specify minimum coverage and 

minimum limits of liability acceptable under the Contract. However, it shall be the 

Contractor’s responsibility to purchase and maintain insurance of such character and in 

such amounts as will adequately protect it and the Town of Ware from and against all 

claims, damages, losses and expenses resulting from exposure to any casualty liability in 

the performance of the Work, including and not limited to Professional liability insurance 

where applicable. 

 

D. All policies shall identify the Town of Ware as an additional insured (except 

Workers' Compensation). The Contractor must provide notice to the Town immediately 

upon the cancellation modification of the policy. All Certificates of Insurance shall be on  

the “MIIA” or “ACORD” Certificate of Insurance form, shall contain true transcripts 

from the policies, authenticated by the proper officer of the Insurer, evidencing in 

particular those insured, the extent of coverage, the location and operations to which the 

insurance applies, the expiration date and the above-mentioned notice clauses.  

 

E. The Contractor shall obtain and maintain during the term of this Contract the insurance 

coverage in companies licensed to do business in the Commonwealth of Massachusetts and 

acceptable to the Town of Ware.  

 

INSTRUCTIONS FOR REQUEST FOR PROPOSAL/QUALIFICATIONS 

(RFP/Q) RESPONSE  

 

1. GENERAL  

 
This Request For Proposals/Qualifications (RFP/Q) invites qualified prospective 

Contractors to submit proposals for the specific services described in the above 

referenced documentation, regulations, and guidance manual.  

 

These instructions describe the general format and contents of the RFP/Q Response, so 

that prospective Contractors can be evaluated on a comparative basis.  

 

 

 

 



 

 

2. PREPARATION OF RFQ/P RESPONSE  

 
The RFP/Q Response with attachments shall be in the format as specified in these 

instructions. Each respondent shall indicate the full legal name and business address of 

the prospective Contractor, including street address if different from their mailing 

address. The Response with attachments shall be signed/dated by the person and/or 

persons authorized to bind the prospective Contractor. RFP/Q Responses by a partnership 

or joint venture shall list the full legal name(s) and address(es) of each partner or joint 

venture. The state of incorporation shall be stated for each corporation that is a party as a 

prospective Contractor. The name of each person and/or persons authorized to sign shall 

be typed below each signature. If requested by the Town, satisfactory evidence of the 

authority signing on the behalf of the prospective Contractor shall be provided by 

Contractor. The prime Contractor will be required to assume direct responsibility for all 

services offered in the RFP/Q whether or not the prime Contractor produces them. The 

Town of Ware will consider the prime Contractor to be the sole point of contact with 

regard to contractual costs resulting from the Contract. The preparation of an RFP/Q 

Response shall be provided at the expense of the prospective Contractor. It is the 

responsibility of the prospective Contractor to fully and thoroughly examine this RFP/Q, 

attachments, and all referenced documents. Bound proposals shall be submitted in 

accordance with the RFP/Q Response Format and Contents. All RFP/Q Responses 

submitted become the property of the Town of Ware and will be subject to all applicable 

Public Record Laws. 

 

3.  RFP/Q RESPONSE FORMAT AND CONTENTS  

 
All information pertaining to the prospective Contractor's approach to meeting the 

requirements of the RFP/Q shall be organized and presented in the prospective 

Contractor's RFP/Q Response. Proposals should be prepared in four (4) parts as described 

below.  

 

The RFP/Q Response shall be prepared simply and economically, providing a 

straightforward, concise delineation of the prospective Contractor's commitment to 

satisfy all the requirements set forth in this RFP/Q.  

 

Accuracy and completeness are necessary. Omissions and ambiguous or equivocal 

statements will be viewed upon unfavorably and will be considered in the evaluation. 

Since all or a portion of the successful RFP/Q Response may be incorporated into any 

ensuing contract, all prospective Contractors are cautioned not to make claims and/or 

statements that cannot be subsequently included in a legally binding agreement. The 

Town may reject any RFP/Q Response that does not meet these requirements.  

 
RFP/Q Response Contents - Part I  

 

Banking and Financial Data  

 
As part of its RFP/Q Response the prospective Contractor shall provide reasonable 

evidence of its financial stability. This may include banking and/or other references.  

 

 

 



 

 

 Insurance and Risk Management  

 
Prospective Contractors must indicate methods of complying with all applicable liability 

and insurance requirements under law. The prospective Contractor must also provide a 

brief statement as to their present standard insurance coverage or self-insurance program. 

Statement of Professional Liability is also required.  

 
Conflict of Interest  

 
Each prospective Contractor is advised that its performance of Work for the Town may, 

at any time, raise questions about real and/or perceived Conflicts of Interest because of 

the prospective Contractor's relationship to other entities or individuals, including without 

limitation:  

 

(1) Private and/or public owners of properties that abut or may be affected by the  landfill; 

and/or  

 

 (2) Other entities with potentially conflicting interests and/or concerns.  

 

Accordingly, the Town reserves the right to:  

 

(1) Disqualify any prospective Contractor or reject any RFP/Q Response at any time 

solely on the grounds that a real and/or perceived legal or policy Conflict of Interest 

is presented;  

 

(2) Require any prospective Contractor to take any action or supply any  information 

necessary to remove the conflict; or  

 

(3) Terminate any contract arising out of this solicitation if, in the opinion of the  Town, 

any such relationship would constitute or have the potential to create a real and/or 

perceived Conflict of Interest that cannot be resolved to the satisfaction of the Town.  

 

In addition, representatives and/or employees of the successful prospective Contractor 

will be required to agree to certify from time to time, in a form approved by the Town, 

that in connection with Work under this Contract, they are in full compliance with the 

provisions of all applicable Conflict of Interest laws. The prospective Contractor agrees 

to disclose in writing any facts the Town may seek in order to resolve questions about 

potential Conflicts of Interest occurring during the period of solicitation or performance 

hereunder and, upon request of the Town, supply a full and complete explanation of its 

relationships to other entities and individuals. In any such event, the prospective 

Contractor shall consult with the Town's authorized representatives to learn what action 

must be taken to resolve such conflicts and comply with all applicable laws and policies. 

Each of the prospective Contractors shall submit to the Town as part of its RFP/Q 

Response a list of all such potential conflicts or a written certification that it has none.  

 
Audit  

 

Prospective Contractors must include a letter verifying a recent audit.  

 

 



 

 

RFP/Q Response Contents - Part II, Letter of Transmittal, Proposal Format and Quality  

 
The technical portion of the prospective Contractor’s RFP/Q Response shall contain the 

following information in the sequence presented and under the headings given. 

Prospective Contractors who do not comply with this restriction may be considered non-

conforming and be downgraded at the discretion of the Town.  

 
A. Letter of Transmittal  

 
The RFP/Q Response shall include a Letter of Transmittal signed by a person and/or 

persons, authorized to bind the prospective Contractor contractually. The letter must state 

that the RFP/Q Response will remain valid from the date of submission through 3:00 

P.M. on April 30, 2015 the deadline for submission of the RFP/Q Response, and at least 

sixty (60) days thereafter until the prospective Contractor withdraws it; a contract is 

executed; or the procurement is terminated by the Town, whichever occurs first.  

 

The Letter of Transmittal shall include the name, title, address, and telephone number of 

one or more persons who can respond to requests for additional information, and also, of 

one or more persons who are authorized to negotiate and execute a contract on the 

prospective Contractor's behalf.  

 

B. Proposal Format and Quality  

 

1) Understanding the Scope of Work  

 
The proposal must describe the prospective Contractor's general understanding of the 

Scope of Work and the key issues associated with performing the Work. Identify any 

conditions and/or problems that may be encountered. The proposal must provide a project 

task list and description of each task.  

 
2) Approach and Methodology  

 
The RFP/Q Response must describe the prospective Contractor’s approach and 

methodology to complete the Scope of Work. Special methods, mechanics techniques, or 

equipment required should be described in detail. For tasks involving data collection (e.g. 

material sampling), the prospective Contractor must describe the data collection goals, 

the technique, and methods proposed for the task.  

 
   3) Schedule, Progress Reports, and Communication  

 
The RFP/Q Response must provide a schedule identifying notable milestones and in 

general, detail how and when these milestones are anticipated to be met. The RFP/Q 

Response must provide a staffing and schedule chart describing the team members to be 

used on the project and should include: team member’s experience; job title; job 

description; tasks to be involved; and time allotment of each to carry out the required 

tasks within the time frame of the Contract.  

 



 

 

 

The RFP/Q Response must describe a communication plan indicating the intended 

method of task budget planning and progress reporting.                                        

                                                                              
RFP/Q Response Contents - Part III, Qualifications of Team Personnel  

 
The Qualifications portion of its RFP/Q Response shall contain the following information 

in the sequence presented and under the headings given. Prospective Contractors who do 

not comply with this restriction may be considered nonconforming and summarily 

eliminated at the discretion of the Town. 

 

A.  Project Team Qualifications  

 
The RFP/Q Response must describe the prospective Contractor's project team structure 

(i.e. independent company, a partnership, a joint venture, or a combination involving a 

prime and subcontractors). All team members and their roles should be disclosed.  

 

The RFP/Q Response shall detail the Work to be done by the principal Contractor's own 

forces and the Work to be performed by any anticipated subcontractors. Within reason, 

approximate the percentage of job hour effort anticipated for each participating entity.  

 

The RFP/Q Response must include summary resumes of key personnel, including the 

Site Supervisor, proposed person(s) to staff the project and descriptions of comparable 

projects performed by the personnel to be assigned to the Work. Based on the specific 

nature of the Work involved in the project, key personnel to be assigned to the project 

must include staff with experience in construction health and safety management, landfill 

cap construction, storm water management, and best management practices for wetlands 

and surface water protection. 

 

For each key staff, indicate whether they will be assigned on a full-time or a part-time 

basis. For part-time staff, indicate what percentage of time will be devoted to this project.  

 
C. Project Organization 

 
The proposal must provide a project organization chart which details the relationship of 

project team members to each other under a manager and the relationship of the team to 

the Town. The chart must include the responsibilities of the project team members. 

 
D. Recent Projects and References 

 
The RFP/Q Response must list at least four (4) of the prospective Contractor’s recent 

projects (no more than six (6)) having nature and complexity of logistical, technical, and 

managerial issues similar to those anticipated for this project.  

 

The prospective Contractor must identify the key personnel to be assigned to this project 

who were involved in the recent projects described. Also provide the Site Supervisor’s 

experience in managing recent projects of a nature and complexity similar to this Work. 

The prospective Contractor must provide the names of at least three (3) clients for whom 

the prospective Contractor has performed similar Work and who may be contacted as 

reference. At least one of these references should include a governmental agency similar 



 

 

to the Town.  

 

RFQ/P Response Contents - Part IV, Office and Staffing Plan  

 
A. Office, Equipment, and Staffing  

  
The RFP/Q Response must describe and list the field and office equipment to be used for 

the Work tasks. It must also describe the office and field staffs' experience in the 

operation of the equipment.  

 
Laboratories used to analyze soil samples for Work must be certified by the MassDEP. 

Therefore, the proposal must include a copy of the MassDEP certification of these 

laboratories that the prospective Contractor will utilize throughout the duration of Work 

for sample analyses. The Town reserves the right to inspect said laboratories as part of 

the Contractor selection process or at any time throughout the duration of Work. In the 

event that the inspection(s) reveal unsatisfactory conditions at the laboratories, the Town 

reserves the right to require that the Contractor use the services of another certified 

laboratory.  

 
Clarification of RFP/Q Content and Responses  

 
If clarification of the contents of any RFP/Q Response is required, the Town will request 

clarification by either written or in-person request to the prospective Contractor. 

Prospective Contractors must be prepared at any reasonable time to visit the Town's 

offices to clarify their responses or review information. Unless otherwise stated, the 

Town contact is:  

 

Judy Metcalf, RS., CHO 

Director of Public Health 

Ware Town Hall  

126 Main Street, 2
nd

 Floor 

Ware, MA 01082 

(413) 967-9615 

 

Submission of RFP/Q Response  

The original and five (5) copies of the prospective Contractor's response are to be 

submitted to: 

Judy Metcalf, RS., CHO 

Director of Public Health 

Ware Town Hall  

126 Main Street, 2
nd

 Floor 

Ware, MA 01082 

(413) 967-9615 

 

The RFP/Q shall be submitted not later than the Thursday April 30, 2015 at 3:00 PM 

and shall be addressed to the Town's contact person identified above.  



 

 

 

RFP/Q Responses received later than the specified date and time will not be considered in 

selecting a Contractor to perform the Work.  

 
Review of RFQ/P Response  

 

Upon receipt of the RFP/Q Responses, the Town will evaluate Part I (Contractual 

Requirements) of all respondents. For those prospective Contractors deemed to be 

qualified under Part I, the Town will review Parts II - IV.  

 

4. COST EVALUATION  
 

RFP/Q Responses will be evaluated on overall price and ranked from least costly to most 

costly based on the projected levels of effort and costs provided in this component. 

RFP/Q Responses must present the cost for conducting each task required to complete the 

Work on the Form For General Bid as described by this RFP/Q. RFP/Q Responses should 

include both direct and indirect costs.  

 

5. SELECTION OF A CONTRACTOR  

 
The results of the evaluation of each RFP/Q Response will be compared by the Town and 

a final ranking shall be made considering management, technical merit, and capability of 

the Contractor. The cost estimate contained in the RFP/Q shall also be considered in the 

final selection of a Contractor. In that regard, the Town will primarily consider the need 

to provide a comprehensive array of specialized services to accomplish Work. The 

overall goal of the evaluation process shall be to recommend award for the Contract to 

the RFP/Q Response which meets the requirements of this RFP/Q and is at the same time 

cost-effective.  

 

If after completing this evaluation, the Town finds that two (2) or more RFP/Q Responses 

are more or less equal, it reserves the right to re-evaluate said Responses placing greater 

emphasis on any and all of the following factors:  

 

  Price;  

  Past performance record;  

  Contractor's special experience or abilities;  

  Capacity of the Contractor to accomplish the Work;  

  Size and availability of Contractor personnel; and  

  Other criteria related to the Contractor’s ability.  



 

 

 

6. ATTACHMENTS  

 

ATTACHMENT A: Scope of Services  

 

ATTACHMENT B: Technical Evaluation Criteria  

 

ATTACHMENT C: Certificate of Non-Collusion and Tax Compliance                                                      

Certification 

 

ATTACHMENT D: MassDEP CAD Permit Approval Final Closure 5/23/13    

and Corrective Action Design (CAD) Plan 12/27/2012 

  

ATTACHMENT E: Notice of Intent & Order of Conditions Package, 

including MESA Requirements  

 

ATTACHEMNT F: REVISED - Drainage Easement Construction 

 

ATTACHMENT G: Channel Plant & Material Schedule  

 

ATTACHMENT H: Permanent Gate Example 

 

ATTACHMENT I: MassDEP Leaf and Yard Waste Registration Approval 

and Town of Ware Building Department Zoning 

Determination  

 

ATTACHMENT J: Prevailing Wage Schedule  

 

ATTACHMENT K: Form for General BID  

 

ATTACHMENT L: Sample Contract 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

ATTACHMENT A: Scope of Services   

 

The Scope of Services includes specific tasks described in the Corrective Action 

Design (Appendix D).  Since options are available for select tasks, the contractor 

must specify which option is being utilized as indicated on the From For General 

Bid (Appendix K). 

 

1.   Removing Invasive Vegetation and Trees: Removal of all existing/downed trees/treetops and 

invasive vegetation (including stumps and root structures) present within and/or encroached onto 

the Landfill Disposal Site (footprint as specified in the CAD – Sections 02200 (Site Preparation 

and 02201 (Clearing and Grubbing) and illustrated by Drawings) to a depth of not less than 

eighteen (18) inches below the original ground surface level in areas indicated by CAD. 

Depressions made by grubbing shall be filled with suitable material and compacted to make the 

ground surface conform to the (original) surrounding surfaces. The Former Landfill Disposal Site 

is approximately 88,000 square feet/2 acres in size. 

 
Removed invasive vegetation and trees less than 12 inches in diameter may be transported to 

Town-owned land located off Robbins Road (approximately 2.5 miles from Site) and handled in 

accordance with the requirements described within the MassDEP’s RE: Ware – SWM – Leaf and 

Yard Waste Robbins Road Leaf and Yard Waste Registration Approval (File Number 11-309-

012), dated November 2, 2011 (Attachment I). Any existing/downed trees/logs greater than 12 

inches in diameter will be transported to an appropriate disposal facility as the referenced Town-

owned property is not permitted to accept this material.  

 

Miscellaneous scattered non-vegetative debris will remain and can be buried on-Site. Should any 

larger objects be encountered and/or exposed during the project, these items would be segregated 

and must be removed from the Site and properly disposed. 

 

2.   Landfill Cap Construction: The entire former landfill unit will be appropriately capped and 

graded in accordance to the design specifications as indicated in the CAD and Drawings 

(Attachment D). 

 

- Subsequent the removal of all existing/downed trees/treetops and invasive vegetation as 

described above, the existing ground surface will be graded to achieve the appropriate 

preparation grades as indicated in the CAD and Drawings. 

 

-  A minimum of eighteen (18) inches of common fill will be placed upon the “prepared” 

grade on top which will be placed six (6) inches of topsoil or Biomix to provide an 

adequate vegetative support layer.  (Note: The contractor must indicate on the Form for 

General Bid whether Loam or Biomix will be utilized for the vegetative support layer). 
 
The Town of Ware can supply Common Fill required to complete Work via Town-owned land 

located off Robbins Road (approximately 2.5 miles from Site).  If the awarded Contractor 

chooses to utilize the Town of Ware Common Fill Source, the Contractor will be required to 

excavate, load, transport to the Site, and subsequently, place and compact the supplied Common 

Fill at the Site.  The Town of Ware Department of Public Works (DPW) will designate and mark 

the acceptable work area within the Town of Ware Common Fill Source. See Attachment I for 

approval documentation.  (Note:  MassDEP has verbally authorized utilizing 6-inch minus 

material for common fill which is a variation to the specification documented in the Corrective 



 

 

Action Design.)  The contractor must indicate on the Form for General Bid whether Common Fill 

will be taken from the Town of Ware source or whether the Contractor will supply Common Fill. 

 

Note that there are four (4) groundwater/landfill gas migration monitoring wells that currently 

exist on-Site. The contractor will preserve the existing steel protective casings for re-use. The 

contractor will extend PVC casing(s) to accommodate changes in grade and will reinstall steel 

protective casings and secure with concrete at the surface to pre-construction conditions. The 

contractor will provide before and after photographs to document the monitoring well 

modifications. 

 

 3.  Drainage Easement Channel Construction: Excavation and construction of a drainage 

easement to transect the former landfill unit and Sheehy Road in accordance to the specifications 

as indicated in the CAD and Drawings (Attachment D). Depth of the stone in channel will be as 

follows, with full depth of stone in the center line of the channel as specified, tapering to meet 

grade along the channel bank edges. Note that no synthetic and/or HDPE liner is required to be 

present beneath the stone layer. 

 

- Trap Rock Pad – 2’ depth, min. 15’ except min. 10’ wide at very top end along 

Sheehy Road; 

- Top of swale at Trap Rock Pad to Boulder Dam – 2’ depth, center of channel min. 

10’ wide; 

- Boulder Dam(s) – 4’ depth, center of channel 15’ wide; 

- From downstream end of boulder dam to terminal basin – 3’ depth, with center of 

channel min. 15’ wide; and  

- Within terminal basin – 4’ depth, with center of channel min. 15 wide.  

- Note that Void or pore space between stones placed within the channel will be a 

minimum of 10%.  In the terminal basin, the void or pore space between stones shall 

be a minimum of 30%. 

- Boulder dam or dams will consist 3 – 6 feet in diameter boulders placed across the 

full width of the channel. Assume 4’ depth within the center of channel or min. 15’ 

wide center section. Taper boulders to meet grade along channel bank edges. 

- Channel Plant & Material Schedule. Seed: Channel banks, planted areas, and any 

disturbed areas NOT covered with stone will be seeded with the following mix or 

approved equal (in accordance with Section 2900 (Topsoil and Seeding) of the 

approved CAD)at the specified seeding rate. Native Steep Slope Mix with Annual 

Ryegrass, ERNMX-181 (http://www.ernstseed.com/seed-mix/?category-id=306). 

Supplied by Ernst Conservation Seeds, 8884 Mercer Pike, Meadville, PA 16335, 

(800) 873-3321- http://www.ernstseed.com/. Seeding Rate shall be applied at a rate 

of 2 pounds/1,000 square feet (Attachment G). 

- Note that for the channel construction, much of the Site work consists of cuts. Filling 

only occurs at the lower end of channel to create a berm around the terminal basin via 

cut and/or imported common fill material(s). 

 

4.  Anti-Tracking Pad/Trap Rock Entrance Pad: An Anti-tracking pad will be placed at the 

entrance of the Site, where it intersects Sheehy Road, in accordance to the specifications as 

indicated in the CAD and Drawings (Attachment D – Sheet C). The temporary apron will be 

installed for the first 20’ from the existing gutter-line prior to construction. Storm water from the 

temporary apron/tracking pad shall not drain onto the Town road, but rather, be directed into hay 

bales and/or silt fencing placed along the shoulder of the Sheehy Road.  

 

http://www.ernstseed.com/seed-mix/?category-id=306
http://www.ernstseed.com/


 

 

The anti-tracking pad will be uniformly graded to produce the entry and exit path to the Site for 

all construction equipment. The pad will be maintained of sufficient grading and stone surface to 

capture all soils and sediment from equipment tires prior to exiting from the Site.  

 

The Contractor will replenish and/or replace trap rock as necessary. The anti-tracking pad will 

have a twelve-inch (12”) depth of five-inch-minus stone.  

 

Note that the intent of anti-tracking pads and aprons is to fulfill the requirement of keeping Town 

roads free of dirt and stones and protecting the edge of pavement. 

 

5.  Temporary Fencing and Permanent Gate/Guard Rail: These items will be completed as 

follows: 

 

- Proposed guardrail will meet Town and/or MassDOT specifications. 

- The final permanent gate will consist of galvanized steel chain link fence and 

necessary components to construct. The gate will be finished at a minimum of six (6) 

feet height by twelve (12) feet width. See Attachment H for example. 

- The Contractor awarded the Work will be required to supply temporary construction 

fencing, as necessary, to comply will all Federal, State, and Local trenching permit 

requirements and in order to provide a sufficient barrier to prevent unauthorized 

access to the Site throughout the duration of Work. The Contractor will be 

responsible for their equipment and Site safety throughout the duration of Work. 

 

6.  Damage to Sheehy Road: The Contractor awarded the Work will be responsible to 

temporarily repair any potholes and/or cracked pavement to allow continued safe passage on 

Sheehy Road. All damages and temporary repairs are to be reported to the Town of Ware 

Department of Public Works.  

 
Resources: 

 
 Attachment D – MassDEP Ware-DSWM-Landfill Morin Farm Landfill Sheehy Road CAD 

Permit Approval Final Closure (dated May 23, 2013) and the Corrective Action Design 

(CAD) Plan submitted to MassDEP (dated December 27, 2012).  

  MADEP publication Landfill Technical Guidance  (the LAC) revised May 1997 

http://www.mass.gov/dep/recycle/laws/techgide.pdf 

 

 Order of Conditions related to MassDEP File Number 317-0420 issued by the Town of Ware 

Conservation Commission on June 24, 2014. See attached Notice of Intent & Order of 

Conditions package for special conditions to be adhered. (Note that the Town will handle the 

pre-construction turtle sweep and turtle protection plan, as required). 

 

 

 

 

 

http://www.mass.gov/dep/recycle/laws/techgide.pdf


 

 

ATTACHMENT B: Technical Evaluation Criteria  

All respondents will be evaluated according to the following criteria and standards. 

 

 CRITERIA: Completeness 

 MINIMUM – Complete response to RFP/Q. 

 COMPARATIVE ADVANTAGEOUS – Not Applicable. 

 HIGHLY ADVANTAGEOUS – Not Applicable. 

 

 CRITERIA: Conformance to Technical and Scheduling Requirements 

 MINIMUM – Full Conformance. 

 COMPARATIVE ADVANTAGEOUS – Not Applicable. 

HIGHLY ADVANTAGEOUS – Not Applicable. 

 

CRITERIA: Proposed Services/Ability to provide the Requested Services 

MINIMUM – RFP/Q Response indicates Contractor has the capacity to provide the 

required services. 

COMPARATIVE ADVANTAGEOUS – RFP/Q Response indicates Contractor has an 

established relationship with all subcontractors of at least two (2) years. 

HIGHLY ADVANTAGEOUS – RFP/Q Response indicates Contractor has the ability to 

provide requested services without a subcontractor or has an established relationship with 

all subcontractors of more than three (3) years. 

 

CRITERIA: Proposed Services/Experience in Landfill Cap Construction/Closure 

Services 

MINIMUM – RFP/Q Response indicates Contractor has satisfactorily completed at least 

four (4) Landfill Cap Construction/Closure projects of the same and/or greater 

complexity. 

COMPARATIVE ADVANTAGEOUS – RFP/Q Response indicates Contractor has 

satisfactorily completed at least ten (10) Landfill Cap Construction/Closure projects of 

the same and/or greater complexity. 

HIGHLY ADVANTAGEOUS – RFP/Q Response indicates Contractor has satisfactorily 

completed more than ten (10) Landfill Cap Construction/Closure projects of the same 

and/or greater complexity. 

 

CRITERIA: Timing 

MINIMUM – The Contractor’s RFP/Q Response must fall within two (2) months of the 

proposed schedule and meet the MassDEP deadline of October 15, 2015. 

COMPARATIVE ADVANTAGEOUS – Not Applicable. 

 HIGHLY ADVANTAGEOUS – Not Applicable. 

 

 CRITERIA: Staffing/Availability 

MINIMUM - RFP/Q Response indicates Contractor has the necessary staff and   

equipment to complete/perform the required services. 

COMPARATIVE ADVANTAGEOUS – RFP/Q Response indicates Contractor has the 

necessary staff and equipment dedicated to complete/perform the required services. 

HIGHLY ADVANTAGEOUS – RFP/Q Response indicates Contractor has the necessary 

staff and equipment dedicated and designated replacement staff to complete/perform the 

required services. 

 

 



 

 

CRITERIA: Staffing/Experience 

MINIMUM – The Contractor’s designated Site Supervisor has a minimum of two (2) 

years of related Site Supervisory experience.  

COMPARATIVE ADVANTAGEOUS – The Contractor’s designated Site Supervisor 

has more than two (2) years of related Site Supervisory experience and 50% of the Site 

support staff have at least one (1) year of Landfill Cap Construction/Closure experience. 

HIGHLY ADVANTAGEOUS – The Contractor’s designated Site Supervisor has more 

than five (5) years of related Site Supervisory experience and 50% of the Site support 

staff have more than two (2) years of Landfill Cap Construction/Closure experience. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

ATTACHMENT C:  

 
Persons submitting a bid or proposal to provide supplies or services to your jurisdiction, or to 

purchase supplies from your jurisdiction, must submit a certification of non-collusion and tax 

compliance. It is a good idea to include these forms in your IFB. The certificate of non-collusion 

must be submitted with the bid. 

 

Certificate of Non-Collusion 

 

The undersigned certifies under penalties of perjury that this bid or proposal has been made and 

submitted in good faith and without collusion or fraud with any other person. As used in this 

certification, the word "person" shall mean any natural person, business, partnership, corporation, 

union, committee, club, or other organization, entity, or group of individuals. 

 

___________________________________________ 

Signature of individual submitting bid or proposal 

 

___________________________________________ 

Name of business 

Tax Compliance Certification 

 

Pursuant to M.G.L. c. 62C, §49A, I certify under the penalties of perjury that, to the best of my 

knowledge and belief, I am in compliance with all laws of the Commonwealth relating to taxes, 

reporting of employees and contractors, and withholding and remitting child support. 

 

___________________________________________ 

Signature of person submitting bid or proposal 

 

___________________________________________ 

Name of business 

 

 

 

 

 

 

 



 

 

ATTACHMENT K: 

 

Form for General Bid 
Revised March 2015 

 
The Undersigned declares as follows: 

 

1. The only parties interested in this BID as Principals are named herein;  

 

2. Has carefully examined the Site of the proposed Work and are fully informed and 

satisfied him/herself as to the conditions there existing, the character and requirements of 

the proposed Work, the difficulties attendant upon its execution and the accuracy of all 

estimated quantities stated in this BID, the annexed proposed AGREEMENT and the 

Specifications and other Contract Documents therein referred to and knows and 

understands the terms and provisions thereof; 

 

3. Understands that information relative to subsurface and other conditions, has been 

furnished only for his/her information and conference without any warranty or guarantee, 

expressed or implied, that the subsurface and/or other conditions actually encountered 

will be the same as those in any of the other Contract Documents and he/she agrees that 

he/she shall not use or be entitled to use any such information made available to him/her 

through the Contract Documents or otherwise or obtained by him/her in his/her own 

examination of the Site, as a basis of or ground for any claim against the Town arising 

from or by reason of any variance which may exist between the aforesaid information 

made available to or acquired by him/her and the subsurface and/or other conditions, 

actually encountered during the construction work, and he/she has made due allowance 

therefore in this BID;  

 

4. Understands that the quantities of Work tabulated in this BID or indicated in the 

Specifications or other Contract Documents are only approximate and are subject to 

increase or decrease as deemed necessary by the Town and he/she agrees that, if this BID 

is accepted he/she will contract with the Town, as provided in the copy of the Contract 

Documents, this BID form being part of said Contract Documents, and that he/she will 

perform all Work and furnish all the materials and equipment, and provide all labor, 

services, plant, machinery, apparatus, appliances, tools, supplies and all other things 

required by the Contract Documents in the manner and within the time therein prescribed 

and according to the requirements of the Town as therein set forth, and that he/she will 

take in full payment therefore the lump sum or unit price acceptable to each item of the 

Work as stated in the schedule below.    

 

5. Liquidated damages will be assessed at $300.00 per day for work not completed prior to 

the MassDEP October 15, 2015 deadline. 

 

 

 

 

 



 

 

Form for General Bid (continued) 
 
(Note:  All entries must be made clearly and in ink. In case of discrepancy, BID prices must be 

handwritten in both words and figures, the amount shown in words will govern.) 

 

Base BID: (Cost will include all project costs based on the unit costs and estimated quantities 

listed in A through G, as well as all other project requirements specified in the Scope of Services 

(Attachment A), the approved CAD (Attachment D) and the Order of Conditions (Attachment E) 

for the completing the Town of Ware Former Morin Farm/Sheehy Road Landfill Improvements: 

 

$_________________________________________________________________ 

(written in numbers) 

 

$_________________________________________________________________ 

(written in words) 

 

Unit Cost: 

 
A. Grubbing, clearing and removal of invasive vegetation completed in accordance with the 

specification Section 02200 “Site Preparation.” Including removal & disposal of 

unsuitable materials. Also see Attachment A – Scope of Work for Details. 

 

$_________________________________________________________Per Acre 

(written in numbers) 

 

$_________________________________________________________Per Acre 

(written in words) 

 

B. Pollution prevention and environmental protection measures completed in accordance 

with the specification Section 01110 “Environmental Protection Procedures.” Also see 

Attachment A – Scope of Work for Details. 

 

$_________________________________________________________Per Linear Foot 

(written in numbers) 

 

$_________________________________________________________Per Linear Foot 

(written in words) 

 
C. All Work associated with Common Fill in accordance with specification Section 02300 

“Earthwork.”   Estimated quantity is 7,500 CY. Also see Attachment A – Scope of Work 

for Details. Check which applies to cost listed. 

 

____ Contractor Supplied Fill                     ____Town Borrow Pit Fill 

 

$__________________________________________________________Per C.Y. 

(written in numbers) 

 

$__________________________________________________________Per C.Y. 

(written in words) 



 

 

D. Top soil (loam) or Biomix supplied, placed, and compacted in accordance with 

specification Section 02300 “Earthwork.”  Estimated quantity is 1,750 CY. Check which 

applies to cost listed. 

 

____ Loam                     ____ Biomix 

 

$__________________________________________________________Per C.Y. 

(written in numbers) 

 

$__________________________________________________________Per C.Y. 

(written in words) 

 

E. Excavation and construction of Drainage Easement Channel in accordance with 

specification Section 02300 “Earthwork.”  See Notice of Intent – Order of Conditions 

package in regards to materials associated with Drainage Easement Channel. Also see 

Attachment A – Scope of Work for Details. 

 

$________________________________________________________Per Sq. Ft. 

(written in numbers) 

 

$________________________________________________________Per Sq. Ft. 

                                                          (written in words) 

 

F. Construction and maintenance of anti-tracking pad in accordance with specification 

Section 01110 “Environmental Protection Procedures”. Also see Attachment A – Scope 

of Work for Details. 

 

$________________________________________________________Unit Cost 

(written in numbers) 

 

$________________________________________________________Unit Cost 

                                                          (written in words) 

 

G. Construction and maintenance of permanent security gate and guard rail and temporary 

construction fencing in accordance with CAD specifications. Also see Attachment A – 

Scope of Work for Details. 

 

$________________________________________________________Unit Cost 

(written in numbers) 

 

$________________________________________________________Unit Cost 

                                                          (written in words) 

 
Note: All Information Must Be Handwritten In Ink, In Words As Well As Figures. 

 

 

 

 

 

 



 

 

________________________________________________________________________ 

Name of Bidding Contractor 

 

 

________________________________________________________________________ 

Address 

 

 

________________________________________________________________________ 

Authorized Signature 
 

 

________________________________________________________________________ 

Name of Authorized Person/Title 

 

 

________________________________________________________________________ 

Date 

 

 

________________________________________________________________________ 

Telephone 

 

 

________________________________________________________________________ 

Fax 

 

 

________________________________________________________________________ 

E-Mail 

 


